NEPHAK Institutional Strengthening Portfolio.
In line with the NEPHAK’s Theory of Change and Strategic Direction 2 of the 2024 - 2029 Strategic Plan, NEPHAK has put in place strategies and interventions aimed at strengthened institutions for improved health and well-being of communities. The strategies and interventions target both the institution of NEPHAK as well as the affiliate member organizations and is being undertaken with support from the partners that include the NSDCC, NASCOP, CIHEB, Kenya Red Cross Society and Amref Health in Africa - Kenya. 
Through this institutional strengthening agenda, NEPHAK has managed to sustain a well governed and well managed network with its own strategic plan. The Kenya Red Cross Society with funding from the Global Fund to fight AIDS, TB and Malaria set NEPHAK on this path after they supported the review of governance documents, including the NEPHAK Board Manual. The NSDCC then enabled the network to induct its new board and review the networks Human Resource Policies and Procedures (Board Manual) and related internal policies. The institutional level support from the network was completed with the development of NEPHAK Strategic Plan 2024 - 2029. 
Institutional strengthening of member organizations is an old time agenda and has been boosted with the support from the GFATM through the KRCS and AMREF. In furthering this task, NEPHAK has adopted an  Organizational Development and Systems Strengthening (ODSS) approach that focuses on: Leadership, governance and management; organizational and strategic planning, including Monitoring, Evaluation, Accountability and Learning (MEAL). Through this ODSS approach, NEPHAK managed to build the capacity of 11 County/Regional PLHIV networks; seven of which later became sub-recipients of the GFATM grants. 
Using the ODSS approach and with the support from the Amref Health Africa - Kenya, NEPHAK will continue to strengthen the capacity of 25 member organizations through structured learning and mentorship in: Governance and Board Effectiveness; Strategic Leadership; Human Resource Management; Financial Management and Accountability; Programme Management; Monitoring, Evaluation, Research and Learning (MERL); Resource Mobilization and Sustainability and; Digital Transformation and Organizational Resilience. The same approach will be used to strengthen Organizational Change Management to ensure: Organizational transformation and growth; adoption of digital systems and innovative ways of working; staff engagement and change readiness and continuous learning and adaptive management. 
NEPHAK is also working with partners to establish a Centralized Knowledge Management System to build a sustainable Knowledge Management (KM) ecosystem that enables it and its affiliate network to capture, preserve, share, and apply knowledge for improved organizational performance. This will include: Centralized digital knowledge repository for policies, tools, templates, reports, and best practices; Communities of Practice (CoPs) to facilitate peer learning and knowledge exchange across member organizations and; strengthening knowledge capture and institutional memory to reduce knowledge loss. 
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